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The Anatomy of an 
HR Business Partner



The Evolution of an HRBP

 HRBP 1.0 – Development Phase

 Finding your Voice

 Skill Development and Reliability

 HRBP 2.0 – Credibility Phase

 Develop Trust – Person of Integrity

 Execution and Value to Org

 HRBP 3.0 – HR Leadership/Business Partners

 Thought Leadership

 Trusted Professional/True Business Partner
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Key HR Themes

Value
Perspective &  Intention



Perspective

PERSPECTIVE (n):  (a way of regarding 

situations or topics, etc.) Viewpoint, 

Outlook, View…the relative importance of 

facts or matters from any special point of 

view.



































































A Skilled HRBP Perspective

 Takes the broadest possible view of issues and 
challenges. “Go to the balcony.”

 Well-informed (business, policies, trends, history, 
etc.)

 Can envision future scenarios based on current 
actions

 Open-minded – a collaborator



An Unskilled HRBP Perspective

 Narrow view of issues and challenges

 Uses few “lenses” to view a problem

 Can’t create “What If” scenarios

 “Here and Now” perspective – surprised by change



Intentional HR

The Intentional HR Professional 

knows the difference between 

crisis management and work that 

has a lasting impact on the business



Intentionally Engaging with the Business

 Who are our core customers?

 What do they care about?

 What issues do they face?

 What are their weaknesses

 Who is our competition?

 What makes them a threat?

 What is our answer to their strengths?

 Who are we?

 What do we do well?

 What makes us vulnerable?



The Basics: Engaging HR in Business

 What does my company do?

 What are my company’s business objectives?

 What metrics drive our business?

 Where is my company headed?



Key HR Themes

Trust
Branding & Transparency
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Personal Brand

 What does your personal BRAND look like?

 What defines you?

 What do you lack and who can tell you?



Transparency 

trans·par·ent adj \tran(t)s-ˈper-ənt\

 1) free from pretense or deceit: FRANK

 2) easily detected or seen through : OBVIOUS 

 3) readily understood 

 4) characterized by visibility or accessibility of 
information especially concerning business practices 

 — trans·par·ent·ly:  adverb 

 — trans·par·ent·ness:  noun 



The Anatomy of an HR Professional

 Facilitator

 Change Agent

 Coach/Advisor

 Business Leader (Business and Strategic Partner)

 Influencer/Thought Leader

 Advocate

 Keeper of the Culture

 Diplomat

 Trustworthy



Influence

“The right to be heard does not 
automatically include the right to be 
taken seriously” - H. Humphrey

“Setting an example is not the main 
means of influencing another [person], 
it is the only means” - Einstein



Thank You


